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#6 Wrong / Limited 

Bill of Quantities

The Bill of Quantities may not describe 

a project with sufficient detail (or even 

have wrong quantities or missing items 

not accounted for) and hence cause 

cost overruns from Contractor Claims.

#7  Unrealistic Project 

Delivery Time

Unrealistic project delivery times 

are very common when Clients 

decide on the schedule without 

properly consulting design teams. 

Projects with very demanding 

timeframes rarely finish on time, 

causing unnecessary disputes.

#8  Lack of Financing

Starting a construction project 

without full financing is very risky for 

both the Client and the Contractor. 

When presales do not go as planned 

or when banks refuse additional 

financing, the usual outcome is 

abandoned sites and legal disputes.

#9  Lack of Coordination

Proper coordination between design 

team members (e.g. Civil Engineer 

with Quantity Surveyor) or Client 

members (e.g. company owners, 

family members) is critical to avoid 

mistakes, omissions and late changes.

#10  Undecided Items

This is probably the most common 

reason why most projects are late 

and over budget. Leaving too many 

items to be decided later (e.g. finishes, 

light fixtures, sanitaryware, landscaping) 

is a fast-track way to create havoc 

in the Contractor’s program.

CONSTRUCTION STAGE

#11  Design Changes

Due to a number of reasons (e.g. 

Fire Department requests, late 

involvement of Interior Designer, 

Client change of mind, unforeseen 

works), design changes almost 

always occur during construction. 

Limiting changes to a bare minimum

adds significant cost and time 

certainty to projects. 

#12  Response Times

Responding fast to Contractor inquiries 

(e.g. construction details, site meetings) 

is necessary to finish projects on time.

INTRODUCTION

It is a well-known fact that most 

construction projects in Cyprus fail 

their initial cost and time targets as 

laid out in the contract between the 

Client and the Contractor. Whilst 

several reasons are to blame for 

this, most, if not all, can be mitigated 

if properly planned against early on 

in the project lifecycle.

DESIGN STAGE         ..

#1  No Geotechnical 

Investigation

When projects start without full 

knowledge of ground conditions, 

several risks are taken on-board 

(e.g. high water level, soil cavities, 

erratic soil strata, expansive soils).

#2  Limited Existing 

Building Investigation

When renovation or structural 

strengthening projects start without 

full knowledge of existing conditions 

(e.g. foundations, structural frame, 

roofing, services), delays and cost 

overruns become a certainty.

#3 Design Errors 

Design errors can have onerous 

consequences on any project. 

Typical errors include conflicting 

drawings, overdesigned structural 

elements, wrong existing and / or 

proposed levels, unusable parking 

spaces and inadequate waterproofing.

#4  Wrong / Limited 

Construction Details

Many unnecessary technical and 

financial issues occur during 

construction that could be avoided 

when full construction details are 

provided on drawings. Problems 

resolved on paper are much cheaper 

than problems solved after unfit for 

purpose elements are built.

#5  Wrong / Limited 

Specifications

Specifications should be project 

specific, non-generic and as short 

as possible to inform the Contractor 

of the intended purpose. Unfortunately, 

more often than not,  they are lengthy, 

generic documents that only offer 

confusion and potential conflicts.

#13  Unforeseen Events

Sometimes unforeseen events  cause 

significant disruption to projects (e.g. 

flooding, archaeology, strikes, buried 

services). It is usually difficult to 

plan against such events.

#14  Insolvencies

When a party involved in the 

construction project value-chain 

becomes insolvent, there are bound 

to be significant delays and cost 

overruns. Choosing a new structural 

steelworks subcontractor halfway 

through a project is an onerous task!

#15  Cost Inflation

Even if not directly recoverable by 

the Contractor under contract clauses, 

any significant cost inflation (e.g. 

labour, materials, fuel) will cause 

financial pain and possible indirect 

financial claims.

#16  Construction Errors

Due to lack of standardisation, most 

construction projects are custom-

made and hence bound for errors. 

Wrong setting-out, poor workmanship 

levels and lack of  supervision are 

all common reasons for delays.

#17  Contractor Claims

Due to the thin profit margins of 

most construction projects, some 

Contractors have the tendency to 

ask for more money after construction 

is complete via Claims.

#18  Authorities Delays

Public Authorities are notoriously 

slow to respond to project requirements 

(e.g. approvals, utility connections) 

and hence cause significant delays.

#19  Communication 

Breakdown

When communication breaks down 

between the Client, the design team 

and the Contractor, projects are 

certainly bound to suffer.

#20  Wrong Planning

Contractors plan for manpower, 

materials, machinery and change 

orders across several sites (not an 

easy task!) and, hence, any wrong 

planning decisions (e.g. under-

estimating manpower requirements), 

have a significant impact on projects. 
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